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WEST SUSSEX COUNTY COUNCIL

IMBERHORNE SCHOOL

Headteacher: Mr Lee Walker

FINANCE COMMITTEE AGENDA
MONDAY 11 MARCH 2024

Compassion
Achievement
Respect
Endeavour

The cornerstones of our
learning community

Agenda | Agenda item Status
number
1. Welcome
2. Apologies for Absence
3. Declarations of Interest
4, Urgent Maftters
5. To receive the Minutes of the last meeting held on 22 For review and
January 2024 approval
6. Matters Arising
7. SFVS For review and
Related Party Transactions approval
Benchmarking For discussion
8. Finance Committee Skills and Competencies Audit 2023-24 | For discussion and
action
9. Three year budget deficit form (submitted) and response For approval and
from WSCC noting
10. School Budget Statement 2024-25 with comparisons to For information
three year budget projections and discussion
1. Scheme of Financial Delegation For review and
approval
12. Lettings - review of charges For review and
approval
13. Imberbids For review and
DofE- Additional Information requested in November approval
meeting (original bid provided for ease of reference)
BTec
Music
English (KS3)
Imberlink — latest accounting position For noting
Imber200 - latest accounting position For nofing
14. AOB
Imberhorne ane

Ofsted

Good
Provider

e
INTERNATIONAL
SCIOCL AWARD
201822

ssat the schools, students w
and teachers network Federation of

Mid Sussex
Schools

East Grinstead
West Sussex
RH19 1QY

Tel: 01342 323562

E-Mail: info@imberhorne.co.uk

www.imberhorne.co.uk



